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CONDUCTING A 
MANAGEMENT 
PROJECT 

Unit Level 5 
 

Good Practice 

Unit Number 5006V1 CMI’s Unique Selling Point (USP) is that our 

centres can deliver and assess our qualifications 

in a variety of ways, provided the learner 

demonstrates achievement of the assessment 

criteria.  The best practice details offered below 

aim to support our USP and at the same time give 

our centres an idea of the type of evidence of 

knowledge, understanding or ability that we would 

wish to see from learners. 

When assessing this unit please be aware that the 

learner has to meet all the assessment criteria in 

order to pass.  The unit is written using framework 

level descriptors and the assessment criteria is at 

a level 5 level of difficulty. 

Ofqual Reference D/504/9029 
 

Credit Value 10 
 

Total Unit Time 100 
 

Guided Learning Hours 35 
 

LEARNING OUTCOMES ASSESSMENT CRITERIA GOOD PRACTICE 

1 Be able to identify and justify 
a management project 
 

1.1 Determine a management area for investigation that has 
an implication for a work-related area 
 
 

In producing a project plan – you will need to 
cover all of the components in this section of the 
unit – aim, scope and objective of the project.  
 
When deciding on a topic area for investigation, 
you are advised to select an area that interests 
you, is substantial enough to be researched and 
one that enables you to make recommendations 
for change. It may be a problem that needs to be 
resolved, an issue that is affecting your 
organisation or an opportunity for improvement. If 
you are struggling for ideas - refer to Joan 
Knutson (2001) who suggests they may come 

1.2 Identify the aim, scope and objective of the project 
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 from top-down, bottom-up or from customers or 
clients.  
 
You need to identify and justify the intentions of 

your investigation. The project aim is what you 

intend to do – what you intend to investigate and 

why. This needs to be very clear and simple – 

avoid too many sentences – this will make it more 

complex than it needs to be. The scope is a short 

description of the area for investigation – that 

justifies its purpose and limitations within the 

context of your workplace – and outlines the key 

deliverables and how its success can be 

measured. Your investigation may have more 

than one objective and these need to be specific 

and outline exactly what will have been achieved 

at the end of the project. If you think about the 

project from the perspective of the project sponsor 

- this will help you to create focused rationale. It 

can be useful to deploy the SMART model for 

project objective setting. The addition of a project 

plan is also beneficial at this stage. You might 

choose to use a Work Breakdown Structure or a 

Gantt chart for this purpose. 

1.3 Justify the aim and objective of the project 

2 Be able to conduct research 
using sources and analyse 
data and options 
 

2.1 Identify sources of data and information for the project 
 
 
 
 
 

When identifying sources of data and information, 
you need to demonstrate that you recognise the 
merits of the four key sources of information 
(primary, secondary, qualitative and quantitative) 
and understand the relevance and value that each 
could have for you in addressing your project aim. 
  
You could refer to your research methods e.g. 2.2 Analyse the data and information for options or 

alternatives that meet the project aim 
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interviews, questionnaires, desk research or 
alternative methods such as focus groups or 
observation methods, depending on which seem 
most relevant to your project.  
 
You need to demonstrate that you have analysed 
the data and information collected. Depending on 
the sources used – you could cover this in 
different ways. For example, qualitative data may 
be analysed using a software tool, whereas 
qualitative data may need to be analysed using 
key themes. Analysis of the data and information 
should enable you to determine a range of options 
to address the key objectives of the project. It 
might be helpful to identify selection criteria that 
will enable you to choose the option or alternative 
that best meets the project aim. There should be a 
link between your analysis and the options 
generated.  
 
It would then be useful to deploy at least one 
recognised model for options appraisal. Examples 
include: 
• Grid analysis 
• Paired comparison 
• Pareto analysis 
• Cost/Benefit analysis 
• Or a decision-making model e.g. 
• Vroom-Yetton-Jago 
• Kepner-Tregoe 
• OODA loops 
• There may be others which are more 
appropriate to your project 

2.3 Determine an option or alternative that meets the project 
aim 

3 Be able to make conclusions 
and recommendations that 
achieve the project aim 
 

3.1 Evaluate the research to make conclusions 
 
 
 

You need to demonstrate that when you evaluate 
research it enables you to draw conclusions. This 
could include a synopsis of all steps carried out in 
the process. It would be helpful to summarise the 
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research approaches used and the results of the 
research analysis. You could also factor in any 
limitations that you have spotted in your research 
and the impact of these on your findings, including 
what you might do differently if you had the 
chance to start again. You could then highlight the 
key themes of your conclusions, which will affect 
your recommended course of action for the 
project implementation.  
 
It would help if your recommendations were clear 
and to the point, and justified by the models you 
have used to determine the required course of 
action. You might choose to present your 
recommendations in the form of a table, as an 
action plan with timescales and ownership for 
outcomes.  
 
The final part of this learning outcome requires 
you to assess the impact of the recommendations 
– this may need to be intended impact if your 
project has not yet been implemented. You could 
refer to the Kaplan and Norton Balanced 
Scorecard as an approach to assessing the 
impact of recommendations. (Updated Feb 2015) 

3.2 Recommend a course of action to meet the project aim 
 
 
 
 
 
 
 

3.3 Assess the impact of the project recommendations 

4 Be able to show and review 
the results of the project 

4.1 Determine the medium to be used to show the results of 
the project 
 
 
 
 

You need to find the most appropriate way to 
communicate the results of your project within 
your workplace. This may be how to show the 
final outcome if the project has been 
implemented, if not then it could be how you are 
going to show the results of your research along 
with your recommended course of action. You 
need to show that you have considered the 
recipients of this information and choose the most 
appropriate method for communication as this will 
impact upon their buy-in.  Communication 

4.2 Produce the results of the project 
 
 
 
 



61 CMI SYLLABUS | LEVEL 5 IN MANAGEMENT AND LEADERSHIP v07 

 

 
 
 
 
 
 
 
 
 

methods chosen will vary depending on the 
stakeholders involved and will need to adjust for 
the following audiences – project sponsor, project 
stakeholders, project team and others involved. 
You need to factor in what they need to know and 
the key messages that need to be conveyed. The 
use of theory concerning the advantages and 
disadvantages of different channels of 
communications would add value to your analysis. 
 
You could refer back to the original project aim 
and assess the both the result of the project and 
the impact that the results have had on the work-
related area. You could discuss the impact on 
different aspects of the organisation’s work and on 
both people and processes. The Kaplan and 
Norton Balanced Scorecard might again be a 
useful model to use in this regard. (Updated Feb 

2015) 

4.3 Discuss the impact of the project on the work-related area 

ADDITIONAL INFORMATION ABOUT THIS UNIT 

Unit Aims This unit is about identifying, researching and producing a work-related project and evaluating its impact. 

 

  


